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Business Plan 
Now you are creating your business and therefore it is important that you make a business plan. A business plan is a description of the company that you want to establish and provide a plan for how you run and develop it. The business plan is your common thread that you will follow in any future decision. 
The plan will pick up all the threads from all your preparations and in this way ensure that you get around in every aspect of the establishment of the business. A business plan asks you many questions.  The more information you can fill in and reply to in your business plan, the easier the rest of the start-up process will be. If some questions don't suit your business, delete them. If you are missing any questions, please insert them. The business plan is not static and needs to be updated regularly. You are the responsible for building up little by little your own business plan.   

What to do now?

Prepare your first business plan to answer as many questions as possible 
You must show and talk with Professionals or experienced Entrepreneurial actors 
Update your business plan a few days after the first draft and feedback
Complete your business plan in mind that you should be able to update your business plan at a later date 

Note!

Plus Consult and Startinfo’s Business Plan is an indicative and supporting business plan and you are more than welcome to delete and add more and other information about you and your company. You must always update your business plan with latest information about your business and you should never stop developing your business to a better business. You are welcome to contact Plus Consult in connection with advice and feedback on your business plan.



1.Practical information about You 
Name:  
Surname: 
Address: 
Entry No.:
By: 
Phone | Mobile: 
Email: 
Birthday: 	 
Education: 
Current employment: 
Experience: 
Your Last Recruitment: 
Branch knowledge: 
2. Practical information about your business 
Business idea: 
Website: 
Facebook page:
LinkedIN: 
Other social media: 
Are you started: 
Company form:
CVR No.: 
Your business is your main job:   
Is your company hobby: 
You start alone: 
Budgets have been prepared for the company: 
Industry | Branch code: [ Https://indberet.virk.dk/myndigheder/stat/ERST/Branchekode ]
Municipality: 

3. Why do you want to start your own business
Why just you? How well do you know your strengths and weaknesses?  Which areas should you work with and improve your success? You need to find answers to questions like ' Why do you want to start your own business ' and ' what are your motives for it '? The personal qualities and resources are often of paramount importance when new ideas are to be realised. Therefore, you should assess whether you have the personal, financial, and professional resources that enable you to run a business. 

What motivates you to start a business?
Which weaknesses you have yourself in connection with your own business?
4.What is your business idea 
What do you sell? Your product can be a physical product, your knowledge, a treatment, a service, a craft, a business, or anything else. What is it that you want to offer?  Within which area you will establish your business?

Describe your idea: 
Where/How did the idea arise? 
Why just the Idea? 
What needs are covered by the customer?
5.Product
Describe your product/services, name, design, style, function, process, material, etc. It is important that you have a lot of knowledge about the performance or product you are going to sell. It often turns out that what was thought was One Product or One Service can be broken down or adapted to a range of products or services that can be sold. What needs do your products/services cover? Is there a possibility of product protection?

What makes your product unique? 
How much does it cost to manufacture/purchase price? 
Who should/can produce it? 	 
Is the product service demanding? 
Which after-sales opportunities are: (Maintenance, warranties) 
How should product distributed or delivered?  
6.Market 
In order to perform sales and marketing efforts it is necessary to know something about the market you are going to sell on. The market description can be considered the part of an iceberg that is underwater, while marketing is the small part of the iceberg that is visible. 

Describe your typical customer: (e.g. private, business, age, gender, needs, behaviour, attitudes and interest). 
Have out made customer analyses? 
Where are they located? 
How many are there? 	 
What is the customer's need for service in connection with the product? 
Where does the customer buy your product? 
How often will the customer buy your product? 
What is the selling price of your product? 
How much do you expect to sell? 
7.Competitor Review 
When you start a company, there will always be direct or indirect competitors. Therefore, you must assess their strengths and weaknesses in relation to your business.

Who are your three closest competitors? 
What is their price on the product? 
What are competitors ' distribution forms? 
What are the strengths and weaknesses of competitors? 	 
How do you strengthen your position further? 
Which distinctiveness has your product/or your business relative to the competition (price, quality, delivery time, service, design etc)?    
8.Sales and marketing 
Your customers must be familiar with your product if it is to be sold. You can connect with potential customers along many channels.  Which channels are you considering? 

Sales letters 
Web page
Social Media
Tele marketing 
Customer visits 
Announce 
Brochures/Printed Matter 
Trade Fairs/Exhibition 
Signage 
Press releases 
Lecture 
Other ways
9.Network 
Your network is a very important factor when you start your own business. Knowing someone you can ask for advice, pulling in and getting a helping hand is a great help for any entrepreneur. At the same time, many companies gain a substantial share of their customers via networks. 

Who do you know? (e.g. fellow students, neighbours, business associates and family, etc.) 
What skills will you be able to offer? (for example, what problems can fellow students, neighbors, business associates and family help solve) 
Do you need additional networks and how can you create it? (for example, a special composition is needed through internationalisation, etc.)  
10.Organization 
How do you organize your business? Notes all those associated with your business and the task they have. How do you prioritize tasks in your business-who should do what e.g. economy, sales/marketing, production, procurement, etc.? 

How do you plan to organize your daily life in the company? 
Who owns the company? 	 
Which bank has the company? 
Is there a statutory auditor? -And if so, who? 
Must be determined staff? (Work function and salary) 
Business insurance? (Art, price and name) 
11.Company budgets 
Private budget [Your private costs]
Establishment budget [How much capital you need to start up your business – what is needed to buy to start your business - https://virksomhedsguiden.dk/erhvervsfremme/api/media/userfiles/10150817/files/etableringsbudget.xlsx]
Operating budget [It should show revenue/expenses you expect when the company is started - https://virksomhedsguiden.dk/erhvervsfremme/api/media/userfiles/10150817/files/driftsbudget.xlsx]
Liquidity Budget [It should show if you have money month by month to pay expected expenses- https://virksomhedsguiden.dk/erhvervsfremme/api/media/userfiles/10150817/files/likviditetsbudget.xlsx]
 
13.Company status and the development
Make a status of your current and your future position. Make plans with your business that are some years into the future. 

Where are you now? 
Product: 
Customers: 
Circulation: 
Profits: 
Employees: 
Where are you in three years? 
Product: 
Customers: 
Circulation: 
Profits: 
Employees: 
14.Registration 
To register?
Find out what to register for:  Company form? VAT or payroll tax? Import/Export? Tax (employees)? Industry/branch code?	 	 
Find out which or whether there are any permissions to be obtained
Check registration is important for your current income ex. Cash benefit, etc. 	  
Fill in the registration form On Https://indberet.virk.dk/myndigheder/stat/ERST/Start_virksomhed  	 

When you are registered? 
Create a Nemkonto In your bank to a separate business account 
Http://www.nemkonto.dk/Home/Virksomhed/NemKonto%20for%20virksomheder/Ny%20virksomhed%20og%20NemKonto 
Create NemID for your company https://www.nemid.nu/dk-da/kom_i_gang_med_nemid/ 
Create or open Digital Mailbox for your business 
Remember to change the advance tax-registration I TastSelv Citizen On https://www.tastselv.skat.dk/ 
Collect various offers: Insurance, suppliers, distribution, ads, courses, bookkeeping, etc. 
Remember to report on time including VAT on https://skat.dk/skat.aspx?oid=2234572 
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